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I accept that as accounting officer of The Priory Primary Academy Trust I am responsible and accountable for ensuring that the 
academy trust delivers good value in the use of public resources. I am aware of the guide to academy value for money statements 
published by the Education Funding Agency and understand that value for money refers to the educational and wider societal 
outcomes achieved in return for the taxpayer resources received. 

 

I set out below how I have ensured that the Academy Trust’s use of its resources has provided good value for money during the 
academic year. 

 

Purchasing 
The Business Manager, Governing Body and Head Teacher have developed procedures for assessing need, and obtaining goods and 
service which provide ‘Best Value’ in terms of suitability, efficiency, time and cost. Measures already in place include: 
 

 Competitive tendering procedures; 

 Procedures for accepting ‘best value’ quotes, which are not necessarily the cheapest; 
 Procedures which minimise office time by the purchase of goods or services direct from known, reliable 

suppliers. 

 

The Priory Primary Academy Trust applies the four principles of best value: 
 

 Challenge – Is the school’s performance high enough? Why and how is a service provided? Do we still need it? 
Can it be delivered differently? What do parents and pupils want? 

 Compare – How does the school’s pupil performance and financial performance compare with all schools? How 
does it compare with Local Authority schools? How does it compare with similar schools? 

 Consult – How does the school seek the views of stakeholders about the services the school provides? 

 Compete – How does the school secure efficient and effective services? Are services of appropriate quality, 
economic? 
 

The Approach of The Priory Primary Academy Trust including Governors and Head Teacher 
The Governors and Business Manager will apply principles of best value by ensuring:- 
 

 Resources are allocated to best promote the aims and values of the school; 

 Resources are targeted to best improve standards and the quality of provision; 

 Use resources that best support the various educational needs of the pupils. 
 

The Priory Primary School was judged ‘Outstanding’ by Ofsted in 2010 and subsequently converted to academy status in February 
2011. As defined in our Financial Procedures Manual, we aim to achieve the best possible educational and wider societal outcomes 
through the economic, efficient and effective use of all the resources in the trust’s charge, the avoidance of waste and extravagance, 
prudent and economical administration. 
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